Volunteer Policy

Date reviewed and agreed:  August 2024
Date to be reviewed: August 2025
Policy custodian: Tricia Gibbons

=GREEN HOUSE

Why?

The Green House is a volunteer-based project. We want to offer fair and consistent
opportunities for volunteers to contribute to the goals of The Green House.

Recruitment

We will provide clear and simple Role Profiles which will set out the expectations for
and give descriptions of each volunteering role.

Volunteer roles may be advertised in a number of ways:

e Through social media including mailing lists and websites such as "Get
Volunteering”

e By advertising on our website

e By using posters and leaflets e.g. displayed in our shop window and distributed
to appropriate outlets (libraries, community centres, council hub, local cafes,
The Odyssey, school newsletters etc...)

e Through local media e.g. Environment Matters on Mix 92.6

e Through connections with local groups such as Communities First, Sustainable
St Albans and District Fixers

e By running volunteer events such as a stall on the St Albans Charter Market

e Through local business groups and sponsors, eg Chamber of Commerce, BID,
St Albans Lions etc.

Once someone has made an initial enquiry about volunteering they will be invited in
for an informal face-to-face chat to meet the Managing Director/Volunteer Manager,
talk through the role and see what is involved. They will also be invited to discuss any
reasonable adjustments they may need to fulfil the role.

Volunteer Registration and Insurance

All volunteers must be registered with The Green House to ensure that they are covered
by our Employers’ and Public Liability Insurance.

The Green House Employers’ Liability Insurance provides cover against liability for
injury sustained by volunteers as a direct result of their involvement in Green House
activities.



Our commitment to you

The Green House will at all times endeavour to:

e Recognise and celebrate the importance of volunteers

e Create afriendly and supportive atmosphere so that volunteering is a rewarding
and enjoyable experience

e Provide a safe and healthy environment in which to work

e Make volunteers feel part of a team where they are treated respectfully and fairly

e Resolve any complaints or issues in a fair and consistent manner

e Evaluate and reflect on volunteering activities to develop what works well and
address areas that need improving

All volunteers will receive training and support so they are able to carry out their role
safely and effectively. We will ask volunteers to highlight any particular training needs
when starting or taking on new activities. Each volunteer’s role will be reviewed with
them from time to time to gather and receive feedback and to discuss any further
training and development needs.

Your commitment to us

Volunteers shall at all times endeavour to:

e Actin accordance with the role profile

e Actin a courteous and respectful manner to fellow volunteers, members of staff
and the public.

e Abide by all of the Green House policies that are relevant to the role such as
Health and Safety, Data Protection and Equality, Diversity and Inclusion.

e Ask for support and take part in training required for the role.

e Let colleagues know in advance if they are unable to attend their regular
volunteer shift.

e Keep in regular contact with the Managing Director/Volunteer Manager to
ensure they are aware of any updates or changes to the role or activities and
raise any concerns or comments.

e If they decide to stand down as a volunteer, discuss with the Managing
Director/Volunteer Manager in advance so that we can fill the vacancy and get
feedback on the volunteering experience. ltis also important that we keep our
active volunteer register up-to-date.

Expenses

The Green House will reimburse reasonable travel expenses to volunteers travelling to
and from the hub, with prior agreement from the Managing Director/Volunteer
Manager.



Volunteer problem solving procedure

We hope that for most people, volunteering for the Green House is an enjoyable and
positive experience, and any issues which occur are resolved quickly. However, we
realise that situations may occasionally happen where a volunteer is unhappy about
their volunteering experience, or where a complaint is made about a volunteer. Any
such situations will be reviewed and dealt with fairly, objectively and consistently by a
Green House Director or the Volunteer Manager. The Green House sets a high
standard of behaviour for its staff and volunteers, and does not tolerate inappropriate
behaviour. In the case of a serious act of misconduct (violence, theft, harassment, non-
compliance with a health and safety instruction, abusive behaviour) a volunteer will be
asked to leave immediately.

Measuring the Impact of Volunteers

We will use different metrics to monitor our volunteer experience, including how much
work has been done by volunteers and what the impact of that work has been. The
following tools will be used:

e Standardised survey sent to volunteers every 12 months that will also gauge
volunteer perception of value of work and the value of The Green House.
o Check-in chats with volunteers to collect anecdotal evidence of impact
e Qualitative interviews with people visiting The Green House that will help
answer the following questions:
o How did the volunteer-led activity grow and diversify audiences who were
connecting with the climate crisis?
o How has the volunteer led activity motivated people to take action?
Suggestion/feedback box in The Green House
Volunteer hours
Volunteer turnover
Equal opportunities stats



