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=GREEN HOUSE

Why?

The Green House St Albans is committed to providing a welcoming space for our whole
community. We commit to including all parts of our community, as visitors to our hub,
volunteers, employees and leaders.

This is important because our success as a community-based organisation is
dependent on us providing relevant and worthwhile services and advice to anyone in
St Albans who wants to access them.

What?

As The Green House is a new organisation our EDI policy will evolve as we become
more established. Specifically, as we recruit volunteers and offer services and advice
to the community, we must challenge ourselves to reach out to ensure that people
visiting or helping with The Green House see it as a reflection of their community. This
is what we will do:

Champion diverse and inclusive leadership - embrace the challenge of increasing
diversity and recognise the contribution that diversity makes to our CIC.

Increase our own diversity - become more relevant to more people by ensuring our
volunteers, directors and management team reflect the diversity of the community in
which we live and work.

Cultivate an inclusive organisation - where difference is celebrated, everyone can be
themselves, feel respected and able to contribute to their full potential. Identify and
tackle our own unconscious bias so that the ethos of inclusivity can run through every
element of what we do.

Communicate inclusively - be intentionally inclusive with all volunteers and
communities and nurture a sense of belonging. Seek contributions from people from
different backgrounds, abilities and identities. Ensure they are empowered to
participate.

Increase our engagement with diverse communities - reach out to under-
represented people and their representatives to understand and help overcome
barriers to involvement.



How?
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We will engage with existing religious, community, interest, charity, social and
support groups to encourage wider engagement and develop productive
community links.

We will engage in outreach activities with local schools.

We will work with academic and professional services colleagues at our local
university (University of Hertfordshire) to gain engagement from students and
work with them on specific projects.

We will liaise with St Albans City and District Council to keep informed of any
particular local EDI goals.

We will endeavour to ensure all our communications and engagement with
potential volunteers, customers and employees acknowledges that people
choose to access information in different ways.

We will monitor our activity and measure its effectiveness as far as reasonably
practicable.

We will work towards annual reporting and more substantive monitoring.

We will periodically review our director and management team membership with
a view to enhancing equality, diversity and inclusion.



